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Board Meeting 12.10.2024

· Board members
· New board members: ISO new volunteers to help w/ running league operations
· Player agents: currently 3 onboard, confirmation needed for next season
· New Logo?
· New banner for the boardroom
· Remove the mountain and make bats bigger: Proposal reviewed, ISO new design, to be reviewed/voted on next meeting (if possible)
· Financials:
· Mary
· Increasing the price on items: Reviewed snack bar items and pricing, looking into new items/cost per item for next upcoming season, additional details to follow next meeting
· Bylaws
· TOC: Finalized and voted on league rules, to become available once Bylaws complete
· President Cup: Agreed to continue into next season
· Double elimination: Finalized and voted on league rules, to become available once Bylaws complete
· Allstars
-manager pic
-President meeting 
Voted and finalized on new updated league selection process/rule, to become available once Bylaws complete
	
· Spring Ball
· 128 current players: as of 12/10/24
· Registration date: closing one day before evals, tentative 1/24/25
· Uniforms: Pres & VP looking to finalize details on cost, so that board can vote
· Setting dates

· Evaluations-
· 1/25 and 2/01
· First Practice 
· 02/12
· Draft day? 
· 02/03 and 2/04	
· Meet and greet 
· 02/10 and 2/11
· Picture day?
· Dari/ Tanya- looking into options for pricing and availability, to be discussed next meeting
· Opening day- 
· 03/08
· Team mom meeting
· 2/18
· Manager meeting
· 1/21
· Game Changer
· To be determined later time, we will continue w/ game charger for incoming season

· Background checks	
· Tanya- we have ORI number and need to confirm details for completing lives scan
· Option of looking into cost for having one designated volunteer complete for league, cost of equipment search pends
· Pedophile training/ certificates
· Looking into options to create data base to house volunteer certificates
· Discussed option of creating general “certificates” email to ensure we retain and have available prior to volunteers securing approved volunteer badge

· Roundtable
· Motion brought forth to release JVLL player (John Doe) to Bloomington Little League.
· Motion was unopposed and all in agreement.
· Motion brought forth to allow 15 y/o players who are non-qualifiers for high CIF baseball team.
· Motion was unopposed and all in agreement.

Meeting end time: 7:54pm.
Next meeting , 1/9/24 @ 7pm.
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